
THE WAR COUNCIL (DKG) 

HEADS VS. WALL 



 

WHAT THIS GAME IS ABOUT 
 Tavern Masters is a game about opening your own tavern in a fantasy village full of colorful, thirsty characters.  

              Can you stock the drinks and food that they desire? Can you entertain them into staying around and becoming a  

              regular patron? The hottest new tavern in town is the one that gets to stay! It’s time to stock those kegs, hire some  

              busty barmaids, and sling some tasty beverages before all your patrons go elsewhere! It’s a draught event, and 

              the fun is on tap! 

 

HOW TO USE THIS PRINT-AND-PLAY GAME FILE 
 * First, you will need a printer, 10 sheets of cardstock paper (I recommend 67lb. or higher Vellum), 3 sheets of  

    regular printer paper (for the Rules), a pair of scissors, and around $1 worth of pennies (or any other coins you 

                 like, about 100 of them). 

 

 * Print Pages #4 through #6 of this .PDF on the regular printer paper. Remove them from the printer. 

 

 * Print four (4) copies of Page #7 on the cardstock paper (Tavern Card Backs - Page 1) 

 

 * Take the four copies of Page #7 out of the printer, rotate them 180 degrees, leaving the printed side face-up, and  

    slide them into the receiving tray for paper. (Note: Some printers may require you to turn the Card Backs sheets 

    a different way) 

 

 * Print Pages #9 through #12 on the blank side of the card back sheets (Tavern Card Fronts - Pages 1 - 4). If turned 

    correctly, both sides of the card image should fit within the borders on the card back. Remove all printed pages  

    from the printer. 

 

 * Print one (1) copy of Page #8 on the cardstock paper (Tavern Card Backs - Page 2) 

 

 * Take the copy of Page #8 out of the printer, rotate them 180 degrees, leaving the printed side face-up, and  

    slide them into the receiving tray for paper.  

 

 * Print Page #13 on the blank side of the card back sheet (Tavern Card Front - Page 5). If turned correctly, both  

                 sides of the card image should fit within the borders on the card back. Remove all printed pages from the printer. 

 

 * Print four (4) copies of Page #14 on the cardstock paper (Patron Card Backs - Page 1) 

 

 * Take the four copies of Page #14 out of the printer, rotate them 180 degrees, leaving the printed side face-up, and  

    slide them into the receiving tray for paper. (Note: Some printers may require you to turn the Card Backs sheets 

    a different way) 

 

  

                                                                                                                                                                                    cont’d —-> 



              * Print Pages #16 through #19 on the blank side of the card back sheets (Patron Card Fronts - Pages 1 - 4). If  

    turned correctly, both sides of the card image should fit within the borders on the card back. Remove all printed  

                 pages from the printer. 

 

 * Print one (1) copy of Page #15 on the cardstock paper (Patron Card Backs - Page 2) 

 

 * Take the copy of Page #15 out of the printer, rotate them 180 degrees, leaving the printed side face-up, and  

    slide them into the receiving tray for paper.  

 

 * Print Page #20 on the blank side of the card back sheet (Patron Card Front - Page 5). If turned correctly, both  

                 sides of the card image should fit within the borders on the card back. Remove all printed pages from the printer. 

 

 * Cut out the cards for the deck, using the border on the card backs as a cutting guide. 

 

 

 

 * Read the rules, get some friends over, and have a great time!   



Tavern Masters 
A Tavern-Running Game 

For 2 to 6 Players 

 

 

How to Begin 
 1. Shuffle all play decks individually 
 

 2. Each player takes three (3) Gold 
 

 3. The player who most recently bought a drink (not necessarily alcohol) at a bar or tavern begins the game as 

     the first Dealer. 
 

 4. The Dealer deals out five (5) Tavern cards from the Tavern deck randomly to each player. 
 

        Note: If any players draw no Drink cards costing “1 Gold”, they may choose to discard their Tavern cards and draw  

        five (5) new Tavern cards from the Tavern deck. 
 

 5. Play begins! 
 

 

How to Play 
          Each round is played in three phases: Day Phase, Night Phase, and Counting The Till 

 

          Players play cards and make actions at the same time during each phase. 

 

         At the end of each round, if no player has won the game by having 20 or more Gold, then the player to the left of the  

       Dealer becomes the new Dealer, and a new round begins. 

 

         Any time two or more players are allowed to take any cards from a discard or deck, the players do so clockwise  

         around the table starting from the player to the left of the Dealer. 

 

          If any deck runs out of cards, simply reshuffle the deck’s discard pile and use it to replenish the deck. These cards  

         are no longer considered “in a discard”. 
 

 

 

   Day Phase 
         At the beginning of each Day Phase after the first (but not on the first Day Phase), the current Dealer deals out  

         three (3) Tavern cards from the Tavern deck randomly to each player. 

 

         During the Day Phase, players may use any Gold they have to purchase Goods or hire Staff from the cards in 

         their Hand. Goods and Staff only need to be purchased/hired once, and remain in play unless affected by an  

         in-game effect or ability.. 

  

         Any cards played from your Hand are considered “in your Tavern” unless they are discarded or stolen. 

 

         Staff cards have an optional Hire cost, where if you have the card or card type in your Tavern, you may play that Staff  

         without paying any Gold. (i.e. the Elven Barmaid can be hired without paying the 2 Gold by having any “Cheese”  

         card in your Tavern) 

 

         Once all players have finished purchasing Goods and hiring Staff for the round, the Day Phase is over and the Night  

         Phase begins. 



   Night Phase 
         At the beginning of   At the beginning of each Night Phase, the current Dealer deals out five (5) Patron cards  

         randomly from the Patron deck to each player. 

 

         Players may play Patrons from the cards in their Hand if they have the required card in their Tavern. (i.e. a Patron  

         who has “Ale” in the Black Box next to “Patron” is an Ale Patron, and may be played if you have any “Ale” Drinks  

         in your Tavern. Some Patrons have a different requirement, like “Any Drink”; these Patrons just count as basic 

         Patrons, even if you have Ale for them to drink.) 

 

          Some Patrons allow you to play a card from your Hand or the discard when they come into play. You may play 

          the card immediately, even though you cannot normally Purchase or Hire any cards during the Night Phase. If this  

          ability would cause a card to be in your Tavern which would allow you to Hire a Staff card without paying any Gold,  

          you must still wait until the next Day Phase. 

 

         Once all players have played any Patrons which they can play, the Night Phase is over, and the Counting The Till  

         Phase begins. 

 

 

    

   Counting The Till Phase 
         During the Count The Till Phase, each player totals up how much Gold they earned during the current  round. 

 

         Each Patron in a player’s Tavern is worth 1 Gold to that player, except Noble Patrons which are worth 2 Gold each. 

 

         Some Goods and Staff also give additional Gold if certain conditions are met. 

 

         Once each player is finished collecting the appropriate amount of Gold for the round, all Patrons in each player’s 

         Tavern are discarded to the Patron discard pile, except any Patrons who “like” a card in their player’s Tavern.  

         (i.e. a Patron who “Likes Wenches” will remain in a Tavern which had any Wenches in play this round, such as an  

         Elven Barmaid. Even if the “liked” card is discarded at the end of the round, the Patron who likes it will remain,  

         although they will be discarded at the end of the player’s next round unless the player can play another card to the  

        Tavern which the Patron likes. If the Patron has two or more “likes”, you only need to match one of them.) 

 

         At the end of each round, each player discard any cards still in their Hand until they only hold up to five cards. 

 

 

 

   Non-Player Character (NPC) Types 
         Staff and Patron cards are considered Non-Player Characters (NPCs) as they are not representing any of the players  

         directly. Some NPCs have an NPC Type, such as Soldier, Thug, Mage, Wench or Entertainer. A card’s NPC Type 

         (if any) is found in the upper right-hand corner of the card text. 

 

 

 

   Trading 
         During the Day or Night Phases of each round, players may offer to trade Tavern cards with one another. Only  

         Tavern cards or Gold may be traded between players. 

 

         Any card traded or stolen from a player’s Hand goes to the other player’s Hand. Any card traded or stolen in-play  

         from a Tavern remains in play and moves to the Tavern of the player receiving the card. 
 

 

 

 

 



How to Win 
         At the end of any Counting The Till Phase, if any player has 20 or more Gold, then the game ends. 

 

         When the game ends, the player who has the most Gold wins! 

 

         In the event of two or more players being tied for having the most Gold, all players (even those players who had 

         less Gold) play one additional round to see if a new winner will be determined at the end of the additional round. 

 

 

 

 

 

Please feel free to send any thoughts, comments or ideas you have regarding this game to 

dannkrissgames@gmail.com 

 

Any ideas submitted regarding this game will be considered property of Dann Kriss Games, L.L.C. 

 

 

 

 

Thanks for playing! 

Happy International Tabletop Day 2015! 

 

 

 

 

 

 

 

 

These rules and game components are free to download, share, print or use for any non-commercial purpose.  

Copyright 2015  -  Dann Kriss Games, L.L.C.  -  Kountze, TX  -  All Rights Reserved 
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Goods 

Rockbottom Ale 

Purchase: 
 

1 G Goods 

Rockbottom Ale 

Purchase: 
 

1 G Goods 

Rockbottom Ale 

Purchase: 
 

1 G Goods 

Rockbottom Ale 

Purchase: 
 

1 G 

Goods 

Rockbottom Ale 

Purchase: 
 

1 G Goods 

Rockbottom Ale 

Purchase: 
 

1 G Goods 

Apple Wine 

Purchase: 
 

1 G Goods 

Apple Wine 

Purchase: 
 

1 G 

Goods 

Apple Wine 

Purchase: 
 

1 G Goods 

Apple Wine 

Purchase: 
 

1 G Goods 

Apple Wine 

Purchase: 
 

1 G Goods 

Apple Wine 

Purchase: 
 

1 G 

Goods 

Honey Mead 

Purchase: 
 

1 G Goods 

Honey Mead 

Purchase: 
 

1 G Goods 

Honey Mead 

Purchase: 
 

1 G Goods 

Honey Mead 

Purchase: 
 

1 G 



Goods 

Honey Mead 

Purchase: 
 

1 G Goods 

Honey Mead 

Purchase: 
 

1 G Goods 

King’s Ale 

Purchase: 
 

2 G Goods 

King’s Ale 

Purchase: 
 

2 G 

Goods 

Dragon’s Breath 

Purchase: 
 

4 G Goods 

Hard Cheese 

Purchase: 
 

1 G 

Goods 

Crusty Bread 

Purchase: 
 

1 G Goods 

Crusty Bread 

Purchase: 
 

1 G 

Gain 1 Gold if you 

have any Ale 

Patrons in your 

Tavern 

Gain 1 Gold if you 

have any Ale 

Patrons in your 

Tavern 

Goods 

Dwarven Mead 

Purchase: 
 

2 G Goods 

Dwarven Mead 

Purchase: 
 

2 G 

Gain 1 Gold if you 

have any Mead 

Patrons in your 

Tavern 

Gain 1 Gold if you 

have any Mead 

Patrons in your 

Tavern 

Goods 

Elven Wine 

Purchase: 
 

2 G Goods 

Elven Wine 

Purchase: 
 

2 G 

Gain 1 Gold if you 

have any Wine 

Patrons in your 

Tavern 

Gain 1 Gold if you 

have any Wine 

Patrons in your 

Tavern 

You may take any 

one Patron from 

the Patron discard 

each round 

Goods 

Hard Cheese 

Purchase: 
 

1 G Goods 

Hard Cheese 

Purchase: 
 

1 G 

Goods 

Crusty Bread 

Purchase: 
 

1 G Goods 

Crusty Bread 

Purchase: 
 

1 G 



Goods 

Stinky Cheese 

Purchase: 
 

2 G Goods 

Stinky Cheese 

Purchase: 
 

2 G Goods 

Mutton 

Purchase: 
 

2 G Goods 

Mutton 

Purchase: 
 

2 G 

Goods 

Card Table 

Purchase: 
 

1 G Staff 

Serving Wench 

Hire: 
 

1 G.   
-or- 

Any Entertainer 

You may play 

Noble Patrons 

You may play 

Noble Patrons 

Goods 

Knife Board 

Purchase: 
 

2 G Goods 

Chessboard 

Purchase: 
 

2 G 

Gain 1 Gold each 

round if you have 

any Thugs in 

your Tavern 

Gain 1 Gold each 

round if you have 

any Mages in 

your Tavern 

Goods 

Mutton 

Purchase: 
 

2 G Goods 

Dartboard 

Purchase: 
 

2 G 

You may play 

Noble Patrons 

Gain 1 Gold each 

round if you have 

any Soldiers in 

your Tavern 

Once per round, 

you may pay 

1 Gold to flip a 

coin: 

Heads  Gain 3  G 

You may play 

Noble Patrons 

You may play 

Noble Patrons 

 

Staff 

Elven Barmaid 

Hire: 
 

2 G 
-or- 

Any Cheese 

Draw 1 additional 

Patron each round 

Staff 

Elven Barmaid 

Hire: 
 

2 G 

or- 

Any Cheese 

Draw 1 additional 

Patron each round 

Staff 

Luscious Tart 

Hire: 
 

3 G 
-or- 

“Mutton” 

You may keep 

one Patron at the 

end of each round 

Staff 

Dwarven Bard 

Hire: 
 

1 G 
-or- 

Any Mead 

 

Staff 

Wandering Minstrel 

Hire: 
 

1 G 
-or- 

Any Wine 

 

Staff 

Village Juggler 

Hire: 
 

1 G 
-or- 

Any Ale 

 



Staff 

Dwarven Barkeep 

Hire: 
 

2 G 
-or- 

“Dwarven Mead” 

Gain 1 Gold each 

round if you have 

more than one 

Drink in your 

Tavern  

Staff 

Herald 

Hire: 
 

3 G 
-or- 

“King’s Ale” 

Draw two 

additional Patron 

cards each round 

Staff 

Gnomish Accountant 

Hire: 
 

2 G 
-or- 

“Elven Wine” 

Reduce the Hire 

cost of Staff you 

play by 1 Gold 

Staff 

Halfling Jester 

Hire: 
 

3 G 
-or- 

“Stinky Cheese” 

Gain 1 additional 

Gold from each 

Patron in your 

Tavern who likes 

Entertainers 

Staff 

Guild Fence 

Hire: 
 

3 G 
-or- 

“Dragon’s Breath” 

Play any one 

Goods in your 

Hand for 1 Gold 

each round 

Goods 

Mutton 

Purchase: 
 

2 G 

You may play 

Noble Patrons 

Staff 

Transmuter 

Hire: 
 

2 G 
-or- 

“Aged Brandy” 

Switch any Drink 

in your Tavern 

with one of equal 

cost from the 

Tavern discard 

Staff 

Goods Trader 

Hire: 
 

3 G 
-or- 

Any Game 

Draw two 

additional Tavern 

cards each round 

Goods 

Aged Brandy 

Purchase: 
 

3 G Goods 

Aged Brandy 

Purchase: 
 

3 G 

You may play 

Nobles; Each 

Noble Patron in 

your Tavern pays 

1 additional Gold 

You may play 

Nobles; Each 

Noble Patron in 

your Tavern pays 

1 additional Gold 

Staff 

Serving Wench 

Hire: 
 

1 G.   
-or- 

Any Entertainer 

 

Staff 

Serving Wench 

Hire: 
 

1 G.   
-or- 

Any Entertainer 

 

Goods 

King’s Ale 

Purchase: 
 

2 G 

Gain 1 Gold if you 

have any Ale 

Patrons in your 

Tavern 

Goods 

Dwarven Mead 

Purchase: 
 

2 G 

Gain 1 Gold if you 

have any Mead 

Patrons in your 

Tavern 

Goods 

Elven Wine 

Purchase: 
 

2 G 

Gain 1 Gold if you 

have any Wine 

Patrons in your 

Tavern 

Goods 

Dragon’s Breath 

Purchase: 
 

4 G 

You may take any 

one Patron from 

the Patron discard 

each round 



Goods 

Knife Board 

Purchase: 
 

2 G Goods 

Chessboard 

Purchase: 
 

2 G 

Gain 1 Gold each 

round if you have 

any Thugs in 

your Tavern 

Gain 1 Gold each 

round if you have 

any Mages in 

your Tavern 

Goods 

Dartboard 

Purchase: 
 

2 G 

Gain 1 Gold each 

round if you have 

any Soldiers in 

your Tavern 

Staff 

Dwarven Bard 

Hire: 
 

1 G 
-or- 

Any Mead 

 

Staff 

Wandering Minstrel 

Hire: 
 

1 G 
-or- 

Any Wine 

 

Staff 

Village Juggler 

Hire: 
 

1 G 
-or- 

Any Ale 
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Patron 

Herdsman 

Any Drink 
 

You may play 

any one Mutton 

for free from 

your Hand 

Patron 

Herdsman 

Any Drink 
 

You may play 

any one Mutton 

for free from 

your Hand 

Patron 

Peasant 

Any Drink 
 

Likes Food 

Patron 

Peasant 

Any Drink 
 

Likes Food 

Patron 

Dairy Maid 

Any Drink 
 

You may play 

any one Cheese 

for free from 

your Hand 

Patron 

Dairy Maid 

Any Drink 
 

You may play 

any one Cheese 

for free from 

your Hand 

Patron 

Peasant 

Any Drink 
 

Likes Food 

Patron 

Peasant 

Any Drink 
 

Likes Food 

Patron 

Peasant 

Any Drink 
 

Likes Food 

Patron 

Peasant 

Any Drink 
 

Likes Food 

Patron 

Village Baker 

Any Drink 
 

You may play 

any one Bread for 

free from your 

Hand 

Patron 

Village Baker 

Any Drink 
 

You may play 

any one Bread for 

free from your 

Hand 

Patron 

Thief 

Ale 

Likes Games 

Patron 

Apprentice Mage 

Mead 

Likes Entertainers 

Patron 

Pit Fighter 

Wine 
 

Likes Wenches 

or 

Dragon ’s Breath 

Patron 

Gambler 

Ale 
 

You count as 

having a Game in 

your Tavern this 

round 



Patron 

Scholar 

Wine 
 

Likes Entertainers 

Patron 

Scholar 

Wine 
 

Likes Entertainers 

Patron 

Guardsman 

Ale 

Likes Wenches 

Patron 

Guardsman 

Ale 

Likes Wenches 

Patron 

Thief 

Ale 
 

Likes Games 

Patron 

Thief 

Ale 

Likes Games 

Patron 

Scholar 

Wine 

Likes Entertainers 

Patron 

Scholar 

Wine 

Likes Entertainers 

Patron 

Mercenary 

Mead 
 

Likes Games 

Patron 

Mercenary 

Mead 
 

Likes Games 

Patron 

Peasant 

Any Drink 
 

Likes Food 

Patron 

Peasant 

Any Drink 
 

Likes Food 

Patron 

Guardsman 

Ale 
 

Likes Wenches 

Patron 

Guardsman 

Ale 
 

Likes Wenches 

Patron 

Mercenary 

Mead 

Likes Games 

Patron 

Mercenary 

Mead 

Likes Games 



Patron 

Sorcerer 

Wine 

You may play 

any one Mage 

from your Hand 

or the 

Patron discard 

Patron 

Sorcerer 

Wine 

You may play 

any one Mage 

from your Hand 

or the 

Patron discard 

Patron 

Guild Enforcer 

Mead 
 

You may play 

any one Thug 

from your Hand 

or the 

Patron discard 

Patron 

Traveling Merchant 

Any Game 

During your next 

round, the cost of 

Goods in your 

Hand are reduced 

by 1 Gold 

Patron 

Wandering Wizard 

Any Entertainer 

Likes Wine, Ale 

or Mead; Pays 1  

additional Gold if 

you have Brandy or  

Dragon ’s Breath in 

your Tavern 

Patron 

Pit Fighter 

Wine 
 

Likes Wenches 

or 

Dragon ’s Breath 

Patron 

Pit Fighter 

Wine 
 

Likes Wenches 

or 

Dragon ’s Breath 

Patron 

Apprentice Mage 

Mead 

Likes Entertainers 

Patron 

Apprentice Mage 

Mead 

Likes Entertainers 

Patron 

Warrior Maiden 

Ale 

You may play 

any one Soldier 

from your Hand 

or the 

Patron discard 

Patron 

Warrior Maiden 

Ale 
 

You may play 

any one Soldier 

from your Hand 

or the 

Patron discard 

Patron 

Master Brewer 

Any Food 

You may play any 

one Drink which 

costs 2 Gold or less 

for free from your 

Hand 

Patron 

Master Brewer 

Any Food 
 

You may play any 

one Drink which 

costs 2 Gold or less 

for free from your 

Hand 

Patron 

Pressganger 

Any Wench 

You may play 

any one Staff 

for free from 

your Hand 

Patron 

Pressganger 

Any Wench 

You may play 

any one Staff 

for free from 

your Hand 

Patron 

Guild Enforcer 

Mead 
 

You may play 

any one Thug 

from your Hand 

or the 

Patron discard 



Patron 

King of Thieves 

Noble 

Likes Dwarven 

Mead; You may 

play any Thug 

Patrons in your 

Hand 

Patron 

Archmage 

Noble 

Likes Elven Wine; 

You may play 

any Mage Patrons 

in your Hand 

Patron 

Bawdy Prince 

Noble 
 

Likes Wenches 

or Mead 

Patron 

Captain of the Guard 

Noble 
 

Likes King ’s Ale; 

You may play 

any Soldier 

Patrons in your 

Hand 

Patron 

Traveling Merchant 

Any Game 

During your next 

round, the cost of 

Goods in your 

Hand are reduced 

by 1 Gold 

Patron 

Wandering Wizard 

Any Entertainer 

Likes Wine, Ale 

or Mead; Pays 1  

additional Gold if 

you have Brandy or  

Dragon ’s Breath in 

your Tavern 

Patron 

Highborn Lady 

Noble 
 

Likes Ale 

or 

Entertainers 

Patron 

Local Guildmaster 

Noble 
 

Likes Wine or 

Games 

Patron 

Alderman 

Noble 

Likes Food or 

Brandy 

Patron 

Alderman 

Noble 

Likes Food or 

Brandy 

Patron 

Gambler 

Ale 

You count as 

having a Game in 

your Tavern this 

round 

Patron 

Gambler 

Ale 
 

You count as 

having a Game in 

your Tavern this 

round 

Patron 

Troubador 

Wine 

You count as 

having an 

Entertainer in 

your Tavern this 

round 

Patron 

Troubador 

Wine 
 

You count as 

having an 

Entertainer in 

your Tavern this 

round 

Patron 

Troubador 

Wine 

You count as 

having an 

Entertainer in 

your Tavern this 

round 

Patron 

Farmer 

Mead 

You count as 

having Food in 

your Tavern this 

round 



King’s Guard 

Likes Games; 

Pays 1 additional 

Gold if you have  

King ’s Ale 

King’s Guard 

Likes Games; 

Pays 1 additional 

Gold if you have  

King ’s Ale 

King’s Guard 

Likes Games; 

Pays 1 additional 

Gold if you have  

King ’s Ale 

Patron 

Dwarven Miner 

Mead 
 

Likes Entertainers; 

Pays 1 additional 

Gold if you have  

Dwarven Mead 

Patron 

Dwarven Miner 

Mead 
 

Likes Entertainers; 

Pays 1 additional 

Gold if you have  

Dwarven Mead 

Patron 

Farmer 

Mead 

You count as 

having Food in 

your Tavern this 

round 

Patron 

Farmer 

Mead 

You count as 

having Food in 

your Tavern this 

round 

Patron 

Elven Ranger 

Wine 

Likes Wenches; 

Pays 1 additional 

Gold if you have  

Elven Wine 

Patron 

Elven Ranger 

Wine 
 

Likes Wenches; 

Pays 1 additional 

Gold if you have  

Elven Wine 

Patron 

Dwarven Miner 

Mead 

Likes Entertainers; 

Pays 1 additional 

Gold if you have  

Dwarven Mead 

Patron 

Elven Ranger 

Wine 

Likes Wenches; 

Pays 1 additional 

Gold if you have  

Elven Wine 


